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lllinois State Innovation Model

The Alliance for Health

Draft Report: 5 Transformation Drivers
 Clinical integration and payment reform
* Special populations
» Population health innovations
» Workforce innovations

« Learning health care system innovations
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Challenges

Alignment around a shared vision

Investment in levers to achieve goals
 Barriers to transformation

A Shared Vision for llinois Health Care e

] . °
. ‘ al Igl I lg I I Il I I dS etS Ofthe many challenges facing the state of lllinois, creating a new health care /

system—one that's characterized by lower costs, higher quality and greater access—
is among the mostimportant. The health and well-being of individuals and communities—
who are essential to the economic and social vitality of our state —are at stake

Challenges to Our Current System Undes the leadership of the IHA Baard of Trustees and s Task
Force for Transhormiag Nimois Health Care, the lincis hosgital
cammurity is setting forih its plan—a busprint—to transform our

. Medicaid Access and Resources Together (SMART) Act are imple- ta achieve
mented, the heaith care comrrity af aroviders —hospitals, o less eoat. s hasad o the ollowing viian ad principles.
physicians, nurses, cammunity-based sarvice praviders, amang "
Gthers—will canfrant unprecedented challenges. IHA Principles For Health Care Transformation
* By January zorg: 1. Triphe Air i P L
= lllinpis" Health Insurance Marketplace must begin

ol of the Tripke Aim:

A the fegersl Affordable Care Act (ACA) and llivais® Save

providing caverage;
— Medieaid will be expanded to caver currently

Quality. Prowiding eptimal, errocfree, patient-engaged care;
uninsured individusls; i praving the health

~ Medicaid payment systems for haspital care will be .
management, and pallistive care approsehes; and

« Collaboration among key stakeholders @ ==t simesmea—

* The state is quickly moving individuals to managed/ 2. Coverage and Acceas—Providers and payers provid secess
«coordinated care 3o that 50% of Medicaid recipients will and caverage for all scross diverse communities thraugh a
e in coordinated care by kanuary 1. 2035, well-managed. affarcable health system.

* The SMART Act reduces Medicaid spending by $1.6 billion

« Focus on population health ST e

Our situation calls for a clear vision, & access to bigh
and a detailed roadmap to transform the quality, capabilities quaiily heaith care at the right fime:and in the right setfing
2nd efficiency of our health care system. ta support each person’s quest far optimum health.

* Build capacity to achieve goals
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