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	Project /Task

	Description
	Timeframe

	Administrative Structure 
	Develop organizational structure: bank account, payroll, legal, personnel practices, policies and procedures, etc. 

	Jan - Mar 12

	KPMG

	Business Operations/IT systems requirements
Consumer Assistance assessment, requirements

	Jan-Aug 12


	Leadership Recruitment
	Executive Search Firm recruitment of initial team

	Oct 11-May 12

	Consumer Outreach
	Define, reach and engage consumers and stakeholder partners
Research/strategy/marketing/communications

	Phase I:
Jan 11-May 12

	MOUs Established
	Define roles and responsibilities within state agencies: DSS, CID, BEST

	Feb-Mar 12

	Establish Advisory Committees
	Develop committees to serve as mechanism for policy considerations/development for Board; Provide communication strategy and priority tasks for State Certification

	Jan-March 12

	Public Forums
	Conduct 4 throughout State: update and inform
	May-June 12


	Tribal Advisory Group
	Determine collaboration strategy and work plan

	March- June 12

	Communication
	Redesign web page for better dissemination of information

	Mar 12

	Shared Eligibility
	Develop strategy for E and E
	Nov-Mar 12


	Work Plan 

	Development of work plan
	Feb-Mar 12

	Vendor Fair

	RFI written, posted by March.  To be conducted in April
	Mar-April 12

	Gate Reviews 
	Evidence and artifacts preparation, presentations
	March, June, September 12

	Level One Supplement Application
	Funding bridge 
	March 12

	Level Two Application

	Funding for Implementation through 2014
	June 12



