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AGENDA

• Work Streams

• Timeline

• Progress Updates
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WORK STREAMS

• Market Exploration

• Bridging Communications

• Strategic Development
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MARKET EXPLORATION

Stakeholder Discussion Webinars:  May 10th & 16th

Dialogue with consumer advocates and 
small business advocates.

Over 20 participants each session.

Understand current perceptions, focus areas, 
and desired message delivery methods.
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MARKET EXPLORATION

Social Listening Report:  May 23rd

Monitor traditional and social media output.

Identify key media influencers.

Target appropriate social platforms.

Establish protocol for posting and responding.
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BRIDGING COMMUNICATIONS

Launch Web Sitelet:  May 26th

Use state platform for time and cost efficiencies.

Work within state web design guidelines.

Establish site map and wireframes.

Write new and migrate existing content 
into new sitelet.
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BRIDGING COMMUNICATIONS

Deliver Postcard:  May 29th

Introduce Bridging Program

Design layout and write content.

Release for printing and shipping.

Distribute to over 300 stakeholders.
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BRIDGING COMMUNICATIONS

Launch Email Updates:  May 30th

Evolve weekly newsletters to Board.

Informational updates on progress and news.

Mobile-friendly, straight-forward design.

Evaluate response rates for continual improvement.
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MARKET EXPLORATION

Audience Mapping:  May 31st

Outlined demographics of audience segments.

Running characteristics through CERC database.

Establishing map of audience in Connecticut.

Will inform research recruitment and future 
communications efforts.
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STRATEGIC DEVELOPMENT

Phase I Primary Consumer Research:  May-July

Engage individual consumers and small employers. 

Recruit seven different ways.

Conduct series of focus groups and interviews.

Report findings and propose communications 
plan and creative approach.
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