DRAFT, for discussion
Delivery System Innovation
A Cabinet Workgroup

We know that we need to move from a fragmented delivery system with ineffective incentives for quality and efficiency of services to a highly functioning, organized delivery system with the patient at the center.  We also know that there are many public and private organizations preparing for and implementing such initiatives. 
This work group is charged with identifying two to four (2-4) key recommendations for consideration by the Cabinet that promote quality, efficiency, and patient-centeredness through service delivery integration and coordination of care, and that are supported by payment reform.
The Office of Health Reform asks the work group to gather the data and expertise available in our state to inform these recommendations and to consider the existing efforts throughout the state so as to optimize the opportunity to affect change. The Office requests that these recommendations also consider an overall reduction of barriers to implementation and consider the work of the health technology and all payer claims database working groups.
The first recommendations of the work group shall be submitted to the full Cabinet no later than December 8, 2011 so that the full Cabinet can make its final recommendations to the Office of Health Reform by January 12, 2012. The group’s ongoing work will concentrate on promising practices and recommendations that can inform the Cabinet and Governor on implementation of health reform and delivery system innovation.

