
SustiNet Health Care Cabinet 

Business Plan Work Group Meeting 
Wednesday - November 9, 2011 

3:30-5:00 PM 
 

210 Capitol Avenue - Room 410 
Hartford, Connecticut 

 
Meeting Purpose:  To clarify the charge of the work group, identify the parameters of a work plan for 
achieving the charge and identify additional expertise and perspective needed in the group. 

Agenda 
 
3:30 Welcome and introductions 

• Co-leads 

• Members and attendees 
 
3:35 Review the charge of the Work Group and Operating Principles 
 
4:00 Work Plan Development 

• Expectations regarding deliverables and timeframe 

• Identify relevant other work and outside experts  

• Project management support 
 
4:30 Administrative Business 

• Identify future members based on expertise and links to the community 

• Establish meeting schedule dates and times for the remainder of the year 
 
4:40 New Business 
 
4:50 Public Comment 
 
4:55 Next steps 
 
Adjourn 
 



  

SustiNet Health Care Cabinet 

Business Plan Work Group 

Legislative Charge to the Office of Health Reform and Innovation and to the SustiNet Health Care Cabinet 
(Excerpts from PA11-58 An Act Concerning Health Care Reform) 

Sect. 13(h) The Office of Health Reform and Innovation, in consultation with the SustiNet Health Care 
Cabinet, may retain any consultants necessary to carry out the statutory responsibilities of said office. 
Consultants may be retained by said office for purposes that include, but are not limited to, conducting 
feasibility and risk assessments required to implement, as may be practicable, private and public 
mechanisms to provide adequate health insurance products to individuals, small employers, nonstate 
public employers, municipal-related employers and nonprofit employers, commencing on January 1, 
2014.  Not later than October 1, 2012, the Office of Health Reform and Innovation and the SustiNet 
Health Care Cabinet shall make recommendations to the Governor based on the results of the analyses 
undertaken pursuant to this subsection.  

Sect. 14(c) The SustiNet Health Care Cabinet shall advise the Governor and the Office of Health Reform 
and Innovation regarding the development of an integrated health care system for Connecticut and 
shall:  

(5) (A) Develop a business plan to be provided to the Governor and the Office of Health Reform and 
Innovation that takes into account feasibility and risk assessments conducted pursuant to subsection (h) 
of section 13 of this act and evaluates private or public mechanisms that will provide adequate health 
insurance products commencing on January 1, 2014, including, but not limited to, for-profit and 
nonprofit organizations, insurance cooperatives and self-insurance, and (B) submit appropriate 
implementation recommendations for the Governor's consideration; and 

Draft Operating Principles (to be discussed and acted on at Cabinet’s November 10th meeting) 
 

1. Commitment to Impact:  Contribute to the improved health of all Connecticut residents 
a. Effectively address the needs of key constituencies such as small businesses and health care 

consumers 
 

2. Equity in health care delivery and access: Reducing racial, ethnic and economic disparities should be a 
common goal for all recommendations 

 

3. Leverage:   Make best use of past and current knowledge and expertise  
a. Use of data to drive action, informed by evidence-based academic and applied research 
b. Commitment to communication and information sharing 
c. Coordination to minimize duplication and missed opportunity, both within state government and 

between the public and private sectors  
d. Increase buy-in through partnerships between state government agencies, and between public, 

private and nonprofit players 
 

4. Accountability:  Be fully accountable to the public in a transparent process  
 

5. Inclusion:  Ensure that there are meaningful opportunities to obtain a broad cross-section of views, with 
particular emphasis on the perspectives of consumers and small business 

 

6. Action: Think ahead to implementation as we formulate recommendations 
a. Position Connecticut to seize opportunities 


