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COMPOSITION AND HIGH-LEVEL CRITERIA FOR WORKGROUP PARTICIPATION 

Rapid Response Team 
Voting Members 

▪ The Rapid Response Team is an ad hoc committee 
drawn from the membership of the Healthcare 
Innovation Steering Committee and its workgroups.   

Composition 

Rapid Response Team 
Support 

▪ 1 PMO member 

▪ 6 Evaluation team members 

▪ 2 Scorecard team members  



RAPID RESPONSE TEAM 

Key questions this work group needs to answer 
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The Rapid Response Team (RRT) is an ad hoc committee for the purpose of reviewing the dashboard and associated metrics of concern and recommending corrective 
action.   
 
The SIM PMO will disseminate the SIM Evaluation Dashboard and other data regarding the pace and performance of system transformation to the Healthcare 
Innovation Steering Committee and SIM work groups. Workgroups will review sections of the dashboard that are relevant to their area of expertise.  Additionally, the 
Evaluation Team and the PMO will meet quarterly to review the dashboard metrics.  If concerning metrics are identified the PMO will convene a subset(s) of the 
Healthcare Innovation Steering Committee and its workgroups to function as a RRT.  The RRT will meet to discuss the findings and, if needed, forward concerns and 
recommendations for corrective action to the PMO.   

1. Is SIM achieving the pace and performance objectives as established in the attached accountability metrics? 
2. What are the barriers to achieving the objectives of SIM? 
3. What are the recommendations to address the barriers to achieving the objectives of SIM? 



Key Milestones 

Interdependencies 

RAPID RESPONSE TEAM 

Date Deliverable 

•SIM Evaluation 

Core Stakeholders 
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10/1/15  Initial Dashboard Publication 
1/1/16  Dashboard Publication 
4/1/16  Dashboard Publication 
7/1/16  Dashboard Publication 
10/1/16  Dashboard Publication 
1/1/17  Dashboard Publication 
4/1/17  Dashboard Publication 
7/1/17  Dashboard Publication 
10/1/17  Dashboard Publication 
1/1/18  Dashboard Publication 
4/1/18  Dashboard Publication 
7/1/18  Dashboard Publication 
10/1/18  Dashboard Publication 
1/1/19  Final Dashboard Publication 


