
SIM CHW Advisory Committee Meeting 6.28.17 
CHW Exercise 
 
Purpose of the exercise: 

1. To distinguish the CHW profession from CHW roles. 
2. Determine minimum guidelines for CHW utilization within CCIP 

 

Group Exercise Part 1: 
Review the spreadsheet that displays how the committee’s CHW definition addresses the critical components of a 
Community Health Worker.  
 
Next, break into groups of 3-4 members. Phone participants can act as one group by identifying a leader to capture and 
report responses. 
Instructions to complete the exercise: 

a. Members will insert a checkmark “” in the column where they feel that title/position satisfies the 
CHW definition. Leave those that do not apply, blank. 

i. Members may utilize the provided job descriptions and C3 Project Roles and sub-roles for each 
title/position as a point of reference. 

b. Groups have 10-15min. to complete all sections. 
 

SIM Team: conduct interactive session to record responses from all groups on the PPT. Once all group responses have 
been recorded, review data with members and summarize outcomes: highlight columns with the most responses and 
those with the least. 
 
During the interactive recording session, members will consider this question:  
Having one of these titles, are you considered a Community Health Worker? Why or why not? 
  
Ideal Outcomes: 

1. Columns with the least responses will demonstrate the areas for consideration to expand the CHW role within 
the care team for enhanced service delivery and improved health outcomes. This may be the difference that 
creates the “added value” of a CHW integrated into the practice.  

2. Columns with the most responses will set the stage for PART 2 in this exercise, which is identifying a min. 
guideline for CHW utilization. 

 
One discussion question: 
Taking the columns with the least responses, how will adding these features to the CHW job description, to the hiring 
process, benefit the program and community served? 
 
 

Exercise Part 2: Identify key standards (if any) for CHW operation within integrated care teams (CCIP PEs). 
 

1. Pull out 3-5 components of the definition that the titles share most frequently for consideration. 
a. Interactive session for all members to see. 

2. Discuss adding or subtracting to the list and discuss in detail, then decide on recommendation. 
3. The columns with the least responses can serve as the recommended next steps for each PE to build on to enhance 

their CHW model. 
 
 
 
 
 
 
 


