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State Innovation Model
Test Grant Application

e Submitted on July 19, 2014

e Selected states may be invited to present in
Washington DC

* Awards will be announced on or after 10/31/14



State Innovation Model
Test Grant Application

Vision: Connecticut is seeking to establish a whole-

person-centered healthcare system that improves
population health and eliminates health inequities;
ensures superior access, quality, and care
experience; empowers individuals to actively
participate in their healthcare; and improves
affordability by reducing healthcare costs.



State Innovation Model
Test Grant Application

* Our Model Test drives accountability, consumer
engagement and high quality of care through

— development of a comprehensive evidence-based plan
for improving population health;

— initiatives to strengthen primary care and integrate
community and clinical care;

— value-based payment and insurance design; and

— multi-payer alignment on quality, health equity, and care
experience measures.



State Innovation Model
Test Grant Application

Statewide Interventions Targeted Interventions
Plan for Improving Population Health Medicaid QISSP
Quality Measure Alignment Primary Care Transformation

SSP based on Care Experience/Quality Advanced Medical Home Program

Value Based Insurance Design Community & Clinical Integration Program

Workforce Development Innovation Awards

HIT / Analytics / Performance Transparency |+ Learning Collaboratives




State Innovation Model
Primary Care Transformation

* Advanced Medical Home Glide Path (NCQA +)

 Community and Clinical Integration Program
1) integrating behavioral health and oral health,
2) providing medication therapy management services,
3) building dynamic clinical teams,
4) expanding e-consults between PCPs and specialists,
5) incorporating community health workers,
6) closing health equity gaps,
7) improving the care experience for vulnerable populations,
8) establishing community linkages

9) identifying “super utilizers” for community care teams



State Innovation Model
Value-based payment

Broadly alighed around the Medicare SSP
Responsible for overall cost of care for their patients

Rewarded with a share of any savings if they meet
quality and care experience targets

Goal is to create a practice culture that is organized
around increasing value

Quality + Care Experience
Value =




State Innovation Model
Shared Savings Program

Project how much it should cost for provider to
serve their patients for one year

Similar to establishing an annual budget--actually a
virtual budget, because provider continues to be
paid fee-for-service

Projected budget higher for consumers with chronic
ilinesses

This is called risk adjustment



State Innovation Model
Shared Savings Program

e Although the provider is paid fee-for-service, the costs
for their panel of patients are tracked relative to the
projected budget

* Budget includes all costs of care including
hospitalizations, lab/diagnostic imaging, and specialty
care.

* Provider earns a share of the savings if the overall
costs for their panel of patients for the year are less
than was projected by the payer.
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State Innovation Model
Medicaid QISSP Planning

* Integrated and aligned process

* SIM representation on MAPOC, Care Management
Committee, first meeting August 20, 2014

* MAPOC representation (up to two) on SIM work
groups
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SIM Governance Structure




Connecticut State Innovation Model Initiative
High-level Project Plan

2014
Workstream Q3 Q4

Ql

Q2

2015

Q3

Q4

Ql

Q2

2016

Q3

Q4

Population Health Planning
Council

Primary Care Transformation
Practice Transformation TF
Planning
Pre-implementation
Implementation

Medicaid QUISSP
MAPOC/CM Committee
Planning
Pre-implementation
Implementation




2014
Workstream Q3 Q4

Q1

Q2

2015

Q3

Q4

Q1

Q2

2016

Q3

Q4

Under-service monitoring
Equity & Access Council
Planning
Method testing
Implementation

Quality Measure Alignment
Quality Council
Common Scorecard




2014
Workstream Q3 Q4 Q1

Q2

2015

Q3

Q4

Q1

Q2

2016

Q3

Q4

Value-based Insurance Design
Procure facilitator
Convene consortium
Plan 1st collaborative
Convene 1st collaborative

Workforce Development
Workforce Council ?

Health Information Technology
HIT Council ?




Questions?



