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STATE OF CONNECTICUT 
State Innovation Model 

Consumer Advisory Board 
Planning Sub-Committee 

 
Meeting Summary 

January 3, 2017 
 
Meeting held via webinar and in-person. 
 
Members Present: Patricia Checko; Fernando Morales; Arlene Murphy 
 
Members Absent: Jeffrey G. Beadle; Alice Ferguson; Michaela Fissel; Theanvy Kuoch; Nanfi Lubogo 
 
Other Participants: Renee Hodin 
 
1. Call to Order 
The meeting was called to order at 1:06 p.m. 
 
2. Public Comment 
There was no public comment. 
 
3. Approve Meeting Summary 
Approval of minutes was tabled due to a lack of quorum. 
 
4. Agenda Items for February New CAB Member Orientation 
The orientation will be held the same day as the February CAB meeting on February 14th. They 
discussed the priority items that should be covered 

- SIM introduction 
- Member introductions 
- Discussion of CAB purpose 
- Review of CAB member guide (including meeting process) 
- Reasons for member involvement 

 
The plan is to develop slides in advance and identify points of discussion and/or engagement. The 
SIM overview should last between 10 and 15 minutes and will likely raise questions and serve as a 
gateway as to how everything fits together. They should also discuss the work groups and include 
the organization chart. There should be lunch and water provided. The group discussed including 
the mentoring program. Fernando Morales said it should be at least mentioned.  
 
At the January CAB meeting, they will ask potential mentors to assign themselves to a new member. 
 
Action items include finalizing lunch, finishing materials and creating the agenda. Mr. Morales 
suggested intertwining the meeting with orientation. Arlene Murphy said they can think creatively 
about how to package the information. 
 
5. Review and Discussion of Draft Mentoring Guide 
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Ms. Murphy said the purpose of the mentoring guide is to support new members and deliver 
information. The group discussed small group sessions as a means of sharing information. Patricia 
Checko said they could use webinars. Mr. Morales said they could be 15 minute meetings prior to 
the regular CAB meeting as prep. Dr. Checko said the small group sessions could be optional and 
cover almost any topic including CCIP. Ms. Murphy said they want to make sure the meetings are 
not superfluous but rather to provide an opportunity for background and discussion. 
 
6. Discussion of Community Catalyst Consumer Empowerment Strategies Presentation 
The group reviewed the earlier phone conversation with Renee Marcus from Community Catalyst. 
Community Catalyst is a national non-profit healthcare consumer advocacy organization. Ms. 
Murphy said that the information about what works well and what doesn’t work could only be 
received from consumers. She thought that was presented well in the materials. She said they were 
thinking of having a one day program and asked Ms. Marcus to describe scenarios that would fit the 
CAB. Ms. Marcus referred to their Alabama agenda. Ms. Murphy said they would like to focus on SIM 
activities. Dr. Checko said she would like to increase consumer impact on the SIM process. Ms. 
Murphy said they should focus internally for the initial session. Ms. Murphy said the session could 
be easily customized. Mr. Morales said they need one day for internal piece but that he would love 
working on external empowerment as well. Dr. Checko said that with three new members, it was a 
great time to do the training. 
 
Ms. Marcus said that the group they worked with in Alabama is a mix of everyday people and that 
what they do works for different levels. It is similar to the CAB. Ms. Murphy asked whether they 
include other consumer representatives. Dr. Checko said they should focus on the CAB initially but 
they need to do more with the other representatives. Ms. Murphy said the session will be 
advertised, potentially attacking others to attend. Ms. Marcus said they can provide additional 
materials. Dr. Checko asked about the cost implications of increasing the group from 17 to 30. Ms. 
Marcus said that would require more customization and to think harder about approaches. Ms. 
Murphy asked what the most effective way to make greater impact would be. Ms. Marcus said that 
50 would be too many participants and that they should not exceed 25 or 30.  
 
7. Next Steps and Other Business 
Dr. Checko said they would be back in touch with Ms. Marcus after the next CAB meeting. Ms. 
Murphy asked participants to review the tips for effective mentoring and provide feedback via 
email. 
 
The meeting adjourned at 2:42 p.m. 


