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Practice Transformation Roadmap

6/24

Kick-off

*SIM Background
e|ntroductions

ePractice Transformation
Task Force Charter

. Goals

e  Ground Rules
eKey Questions Focus
*TF Meeting Schedule
eRecommendation for
Steering Committee

o Standards for AMH

recognition

7/28-9/9

Practice
Transformation
Models & AMH
Recognition

*AMH Standards

*CPCi model

o Provider perspective
. Payer perspective
*SIM AMH Alignment
eReadiness Assessment
*Milestones

*Recognition for
completion

9/30

Provider
Recruitment
Processes

o# practices

o# providers
*Regions??

eLevel of advancement
eApplication process

Care Management Ad Hoc Groups: (suggested)

. Behavioral Health
. Med Management

. Oral Health

Self-Management
Care experience
Care Coordination

11/4

Glide Path/LC/
TTA

eGlide path
eServices provided
*Requirements
eTime frame

eLearning
Collaborative

eServices provided

eRequirements
*TTA

eServices provided

eRequirements

11/18-
12/16

Next Steps

e Summary
¢ Final Decisions
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NCQA

Phyllis Torda — Vice President, Quality Solutions Group

Will Robinson — Assistant Director, State Affairs

State Partnership Examples

Module Development Process/ Budget
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CPCI —Dan Duffy, M.D.

Dr. Daniel Duffy is the Steven Landgarten Chair in Medical Leadership and
former Dean of the OU School of Community Medicine, Tulsa. After
spending a tour of 10 years in Philadelphia as the Executive Vice
President of the American Board of Internal Medicine, Dr. Duffy

returned to Tulsa.

At the ABIM he created the widely used self-administered practice
improvement module that is now used across multiple certifying

boards. He has been a leader in launching the new process for

physician Maintenance of Certification that includes assessment and

improvement of performance in practice.

While in Philadelphia he held an adjunct professorship at the University of
Pennsylvania in Internal Medicine and was a volunteer teacher at other

Philadelphia medical schools.
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Buzz Groups

Pair up with neighbor and give 2-3 sound bites for each question:

How do you envision a CT
partnership with NCQA for AMH
Glide Path development?

How do you envision a CT
partnership with NCQA for AMH
Glide Path implementation?

Are there CPCi elements (Dr. Duffy’s
presentation) that we should
consider as we deliberate CT SIM?
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Meeting Schedule

Tuesday, Tuesday, Tuesday,
September 9 September 30 October 14

Tuesday, Tuesday, Tuesday,
November 4 November 18 December 16




