STATE OF CONNECTICUT
State Innovation Model

Value Based Insurance Design Learning Collaborative
Annual Meeting Agenda

Date: TBD
Item Time Presenter
1. Introductions and Roles 10 min  Mark Schaefer/Thomas
Woodruff
2. Introduction to V-BID 15 min  Mark Fendrick?
e Brief Intro to V-BID Concepts
3. Keynote Event 45 min  Mark Schaefer/Thomas
e Keynote speaker (Employer, health plan, Woodruff
patient, provider)?
e Panel of Featured Employers using V-BID?
e Panel of “V-BID Advocates” from various
stakeholder groups?
4. Present V-BID Templates and Employer Manual 20 min  Alyssa Ursillo/Cathy
e Development of templates and manual Cuddy/Mark Fendrick?
(role of V-BID Consortium)
e Templates
e Communications Materials
e Implementation Strategies
5. Goals of the Learning Collaborative 15 min  Mark Schaefer/Thomas
Timeline: Woodruff
e Phase one: V-BID promotion
e Phase two: V-BID implementation support
Roles of Stakeholders:
e Business groups
e Employers
e Consumer advocates
Health plans
6. Questions and Answers 10 min  All
7. Next meeting and next steps 5 min Alyssa Ursillo/Cathy Cuddy?
Materials:
e Agenda
e Slide Deck

e 1 page profile of each panel participant
e 2 page summary of V-BID, with examples of employers who have achieved cost savings
e Employer Manual/Templates



