Learning Collaborative Design Work Group
April 13, 2016
Discussion Guide

Introductions and Meeting Objectives
1. Determine the goals of the Learning Collaborative (LC)
2. Determine the structure of the Learning Collaborative
3. Create a recruitment strategy for the Learning Collaborative
4. Prepare for the first Learning Collaborative meeting

Learning Collaborative Structure

e Frequency of Learning Collaborative meetings

e Resources for the Learning Collaborative

o Website that allows for information sharing between members

Newsletters
Webinars
Collaboration with other statewide Learning Collaboratives
Others
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Learning Collaborative Recruitment
e Learning Collaborative membership structure (e.g. should the membership be mostly
employers, or an even mix of payers, providers, employers, consumer advocates)
e Other groups to consider recruiting:
o Brokers
e Consortium member involvement in recruiting
e Recruitment ideas and strategies for:
o Large and Small Employers
Self/Fully Insured Employers
Health plans
Providers
Consumer Advocates
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Learning Collaborative Kickoff Meeting

e Purpose:
o Introduce interested employers and other stakeholders to V-BID initiative and goals
o Present deliverables developed as part of Consortium work — templates, tool kit,

guidance, communications materials

e Mark Fendrick—introduction to V-BID
o Other presenters/topics to consider

e Expert panel on V-BID

e Otherideas

Next Design Group: Wednesday, May 18, 1:00 pm

Next Steps:
e Recruitment
e Toolkit and employer communications development
e Topic/presenter selection



